COUNTY OF CLEVELAND, NORTH CAROLINA
AGENDA FOR THE COMMISSION WORK SESSION
THURSDAY, FEBRUARY 2, 2012 4:00 PM
R.L. ALEXANDER CONFERENCE ROOM

Reconvene Meeting of January 17, 2012 and Determination of a Quorum
Commission Chair Johnny Hutchins

e SHELBY-CLEVELAND COUNTY REGIONAL AIRPORT UPDATE
Ben Yarbro, City of Shelby

¢ ELECTRONIC RECYCLING PROGRAM
Linda McKnight, Cleveland Vocational Industries

e SHERIFF'S OFFICE OVERTIME POLICY UPDATE
Alan Norman, Sheriff

e FIRE DISTRICT INSURANCE RATINGS
Dewey Cook, Emergency Management Director

¢ ANIMAL SHELTER TEST PROGRAM
Johnny Hutchins, Chairman

¢ GUN RANGE DISCUSSION
Jason Falls, Commissioner

Commissioners will break for dinner at approximately 6:30 p.m.

e SPORTS COMMISSION DISCUSSION
Jason Falls, Commissioner

e |EGRAND CENTER DISCUSSION
Jason Falls, Commissioner

e CLEVELAND COUNTY YOUTH COMMISSION
Mary Accor, Commissioner

e ECONOMIC DEVELOPMENT INCENTIVE PROGRAMS
Johnny Hutchins, Chairman

e VIDEOTAPING OF MEETINGS
Johnny Hutchins, Chairman

e 2012/2013 BUDGET DISCUSSION
Eddie Bailes, Interim County Manager

COUNTY MANAGER POSITION
Commissioners

ADJOURN — NEXT REGULAR SCHEDULED MEETING FEBRUARY 7, 2012 6:00PM-
COUNTY COMMISSION CHAMBER




